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PernoHasibHbIn
KoMmMmepuyecKum
AunpekTop, MeHep )Xep
PermoHa

Despre mine

PernoHanbHbI KOMMEPYECKUN ANPEKTOP B chepe PO3HUYHON
Toproenu. CoyeTato B cebe HaBbIKM MNAHUPOBAHMA U aHaM3a
npoak, pykoBoACTBa NEPCOHaIOM N 3HaHNA NPOAYKTOBOM
JIMHENKN AN 3PPEeKTUBHOIO yripaBJieHUs pecypcamMmm permoHa u
obecnevyeHnsa yBenm4eHns npogax.

- 2PPEeKTNBHO Yyrpassdao CeTbio Mara3nmHOB pernmoHa

- meto onbIT NAaHMpoBaHus 1 nonbopa nepcoHana B
3aBVMCUMOCTW OT MOKYMaTeSIbCKON aKTUBHOCTU

- Y4yacTBYylO B CTpaTeErM4yeCckoM KBapTaJZIbHOM U rOL0OBOM
NJaHWPOBAHUKM NOKa3aTenen Npoaak pervoHa

- YnpaBnsto npona)xamMuy CorslacHo yTBep>XX4eHHbIM
KOMMepPYeCKNM MoKa3aTesidM, NCMOoJIb3yAa aHaJINTUKY NMpoaa>x n
paboTy c oTyeTammn

Experienta profesionala

PervoHanbHbin KomMmepuyeckun Aupektop - H&M -
MockBa
lunie 2020 - lanuarie 2023 - 2 ani 8 luni

YnpaBseHue npogakamm B PervoHe (18 marasmHoB):
nJjaHWpoBaHMeE N aHaNUTUKa npojax, paboTa c oTyeTamy,
oNTUMMN3aLNA KOMMEPYECKON AeaTeIbHOCTU Mara3nHoB. AHanus
aCCoOpTUMEHTa 1 oLeHKa 3(PeKTUBHOCTU paboTbl Mara3snHoOB.
KoHTponb cobnofeHnsa ctaHaapToB paboTbl KOMMaHWN:
obcnyXmBaHue rnokynaTesnen, npeseHTaunsa ToBapa B TOProBoM
3ane. YnpasneHne onepauoHHON OeATesIbHOCTbIO rpynnbl
MarasunHoB H&M, OTKpbITME HOBbIX MarasuHoOB. YrpaBieHue
nepcoHasnom: nogbop, HaeMm, obyyeHue, aTTecTaumsa, MOTUBALLIUSA
1 pasBuTmME COTPYLHUKOB. OnpenesieHne Lesnen, NnocTaHOBKa U
pacnpegnesieHne 3ajay, COgencTeme BCEM OTAesaM
LeHTpasIbHOro ourca ON9 yBesin4yeHus npofak MarasmHoB
pervoHa. KoHTposib 3heKTUBHOCTM paboTbl MarasnHoB Ha
eXeOHEBHOWN, e)XXxeHeneslbHON 1 e)XXeKBapTasibHON OCHOBE.

- 3ar|yLueH MPOEeKT Mo CTaHOapTU3aLUnn BCeX npoLeccoB
Mara3mHa ncxoas m3 nydmnx npakTnk segeHnms OI'IepaLI,I/IOHHOI7I
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heATesIbHOCTH

- OTKpbITbI 4 HOBbIX Mara3smHa H&M B pervoHe

- YcnewHo 3anyLeH odyepenHon stan ns Omni-channel
nopT¢OsIN0 NMPOEKTOB

- BHegpeHo nporpamMmMHoe obecneyeHne No ynpaBseHno
rnepcoHasioMm B permoHe - IBM Cognos

- YcnewHo noaroToBsieH n ogobpeH rogoson 6104 )KeT pervoHa

IOupekTop Mara3smHa - H&M - MockBa
Septembrie 2013 - Mai 2020 - 6 ani 8 luni

YnpaBneHne BCen onepaunoHHON AeATeIbHOCTbIO Mara3nHa
H&M (BxoauT B TOIM-3 no ToBapoobopoTy B PP). NMoabop, Haem,
obyyeHune, MOTMBALIMSA N pa3BUTME COTPYAHMKOB. OnpeneneHune
Lenen, nocTaHoBKa N pacnpegeneHune 3agay, CooencTeme BCcem
oTheslaM LeHTpasibHOro ouca B Lensax yBesimyeHus nponax
MarasuHa. KoHTponb aphekTUBHOCTY paboThbl Mara3mHa Ha
exxeHeBHOW, eXxeHeaesIbHON N eXXeKBapTasibHOW OCHOBE.
ObecneyeHVe BbICOKOr0 YPOBHS YrNpaBAeHUs, MOTMBaLUM 1
npotheCcCcnoHaIbHOrO Pa3BUTUSA COTPYLHNKOB.

- Oby4eHo 4 HoBbIX [lupekTopa MarasuHa
- OTKpbIT HOBbIM MarasuH H&M B pernoHe

- MpoBeneHbl e)xxekBapTasibHble TPEHUHIN AN AUpekTopoB
Mara3sunHos

PykoBoauTtenb oTaena MmarasmHa - H&M - CaHKT-
MNeTepbypr
Aprilie 2012 - August 2013 -1 an 5 luni

KOHTpPO/Ib Hannm4na KagpoBbiX pecypcoB Ana obecnevyeHms
paboTbl oToena. OpraHn3sauus, pacnpefesieHne u KOHTPOIb
paboTbl nepcoHana. OnpegeneHne NPUOPUTETHLIX 3a4ay U
HanpaBsieHUN B paboTe, oTcnexunsaHue pesynbTtaTa. lMoabop,
oby4eHune n pa3suTune nepcoHana. KoHTponb cobnogeHns
CTaHOapTOB COTPYyAHMKaMU Mara3uHa. lNpuem n yBoJsibHEHMEe
COTPYLHUKOB, Kagposoe aesnornponssonctso (KAM). BeoeHne
OOKYyMeHTaunmn, CBA3aHHON C TOBAapO4BMXKEHMEM.

- Pa3BuTO 1 06y4yeHo 3 HOBbIX MeHen )xepa oTAeNna MarasmHa

MeHepn>xep no KaccoBbiM onepauusam (Ctapwimi
Kaccup) - H&M - CaHkT-leTepbypr
lulie 2009 - Martie 2012 - 2 ani 8 luni

MepBUYHbIN ByXranTepCckuin yyeT. YY4eT MaTepuasbHbIX
LLEHHOCTEN Ha eXxeQHeBHOW OCHOBe. AOMUHNCTPaTUBHas
nognep>kka Mara3smHa. YyeTt paboyero BpeMeHun COTPYyLHNKOB.
Oby4yeHne nepcoHana. KoHTposb cobnoaeHnsa CTaHOapToOB
KoMnaHun BCeMU COTPYOAHUKaMU MarasuHa.

- OTKpbITO 5 HOBbIX Mara3uHa B r. CaHkT-leTepbypr u B r.
EkaTepuHbypr. NpoBeaeHbl TPEHUHIN 018 CTapLInUX KaCCUPOB

- MpoBeneHbl perynsipHble TPEHUHT N0 aAMUHUCTPATUBHOW
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paboTe onsa MeHep)kepoB MarasvHa 1 3aBeayloLWX OTAEI0M
- Pa3BuTo 1 06y4yeHo 4 MeHea>kepa NO KacCOBbIM onepaumam

MeHep>xep OTaena KOHTPOJZIA KaCcCOBbIX
onepauum - BNS Group - rpynna KoMmnaHum no
npoda)ke oaexnabl n akceccyapos 6peHaos MEXX,
Calvin Klein, TOPSHOP / TOPMAN, PINKO, MISS
SELFRIDGE. - CaHkT-leTepbypr

Februarie 2008 - Mai 2009 - 1 an 3 luni

ObyyeHune paboTe Ha Kacce COriacHO HOPMaTUBHbLIM aKTaM,
3aKOHaM P® 1 BHYTPEHHUM UHCTPYKLMSAM KOMMaHUW,
npoBegeHne TPeHUHIroB 1 aTTectauun. CobecenoBaHune u
npuem Ha paboTy KaccupoB. B3anmogencTeme C HaJloroBbIMU
opraHamu: oTKpbITue ObocobneHHbIX MNogpa3neneHnn,
®nnnanoB KOMMNaHUK, MOCTAHOBKA M CHATUE C y4eTa KaCCOBOW
TexHuKn. CornacoBaHme 0OroBOpPoOB M AOMOJIHUTESbHbIX
corslalleHnin Ha obcny>xmBaHme KaccoBom TexHuku (KKT).

ApMuHuctpaTop MmarasmHa - TOPSHOP / TOPMAN -
CaHkT-lMeTepbypr
lanuarie 2007 - Februarie 2008 - 1 an 2 luni

MocTaHOBKa 3a4ay Mo BbIMOJIHEHWUIO MJIAHOBbLIX MOKa3aTeNen.
CobntofeHune BHeLHero Bnaa TOproBoro 3asa CorjlacHo
cTaHpapTam bpeHpga. ObyyeHne nepcoHana TpeHOaAM
npeseHTauUun ToBapa B 3ane. [NpoBefeHne TPEHNHIOB U
aTTecTauun. KoOHTposib ToBapHOro obecrnevyeHns marasnHa B
TOProBOM 3aJjle U Ha CKJlage, NpueM ToBapa. Benerune
nHaHcoBOM 1 ByxranTepckon oTyeTHOCTU. [TpoBeaeHne
VHBEHTapu3auun.

MpopaBeu-kKaccup MarasmHa - MEXX - CaHKT-
MNeTepbypr
Martie 2006 - Decembrie 2006 - 10 luni

lMpopaseu-Kaccup MarasmHa MEXX

Studii: Superioare

CaHkT-MeTepbyprckum rocynapcTrBeHHbIW YHUBEPCUTET
KYNbTYPbl U UICKYCCTB

Absolvit in: 2006
Facultatea: bubnuoTtekoseneHmne n bubnmnorpacpus
Specialitatea: Penkas n pykonucHas KHura
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